Provided are details on how I structured the case scenario, including how we shared the first PMO Office video and the initial learner interaction with case scenario information.[image: A screenshot of a computer
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Message About the Course Design

This course design uses an organizational scenario to set the stage for your learning.

Overview

Up to this point in your academic studies of project management, you have learned what some might call the traditional approach to project

management: the progressively elaborate, detail-driven, process intensive, approach to the Project Life Cycle (see PMBOK (2017) Table 1-4,

Project Management Process Group and Area Map; Larson and Gray (2018), The Project Life Cycle, in Chapter 1; Kloppenborg, Anatatatmula,
& Wells (2019), Project Life Cycle, in Chapter 1).

In this course, you will apply what you learned about traditional project management approaches and compare it to a contemporary project
management topic. For our purposes, a contemporary project management topic is any approach to project management that is a departure
from the traditional approach.

Access The Scenario section to continue.

Because of your academic experience, you are temporarily assigned to the Program Management Office on a special project. Your special
project is to evaluate contemporary project management topics and make a recommendation for adoption.

Built into your scenario are Organizational Process Assets (organizational best practices) to guide your presentation of the material. You will use
a Business Case template to document your research and a presentation template to communicate your recommendation to the organization’s
selection committee.

To this end, you will seek out current trends and criticism through scholarly research. You will seek to understand the implication of the
contemporary project management topics in a true organizational setting by interviewing practitioners.

This course goes in three phases, each three-module weeks in length. These three phases represent the phases an organization might go
through when evaluating a new product or system. The three phases are:

1. Project Selection
2. Implementation Research
3. Final Proposal

Built into each phase are progress checks with graded deliverables in module weeks 3, 6, and 9.

When you complete this course, your new skill will be the ability to construct a well-researched business case to implement a contemporary
approach to project management.

This skill is valuable for you, a project manager, who wants to position yourself to work in a Project Management Office (PMO),

** The PMBOK is @ registered mark of the Project Management Institute, Inc
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Course Guideline

Course Guideline

This course is presented as a "real-world" immersive experience; therefore, it does not incorporate the traditional course format which you may
be familiar. Provided is a progression of course deliverables to assist you in aligning this course's format to the traditional approach.

Progression chart - Assignments by module week
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Course Overview

Course Overview Video (Video in Production)

Welcome to PMGT 670, Contemporary Project Management. In this course, you will review pertinent readings, videos, and articles; research risk practices and
process; explore tools and techniques; utilize project risk software and then work in a group to apply your new knowledge.

Your assignments are described here and are linked to details about each type.
Knowledge Management

Each week you are provided a list of topics that advance your understanding of project management. You are expected to research the topics and document your
results in an annotated bibliography format.

The Project Management Body Of Knowledge (PMBOK)® emphasizes the importance of capturing and reviewing project lessons leared. At the end of the course,
you are asked to save your assignments, to help you work smarter, not harder, in future projects. For this reason, the lessons learned repository is referred to as “The
Brainbook’.

Divide and Conquer

Project Risk Management has more than 60 tools to choose from. The Divide and Conguer assignments allow us to cover a lot of ground by assigning each student
a tool(s) to become an expert and share it with the class.

You will then participate in Peer-to-Peer Learning by reviewing the presentations of other students providing feedback on both the concept and the presentation.
Annotated Bibliography
OO0
Interviews
OO0
Organizational Project Management Manual (OPMM)

Not only are you leaming to manage projects, you are also learning to write project management policies and procedures. Each week, in conjunction with applying
your new knowledge to the case study, you and your team will document your project management methods into policy. In PMI language, Organizational Process
Assets are the plans, processes, policies, procedures, and knowledge bases used by the organization. At the end of the course, you will assemble all of the weekly
policies into an Organizational Project Management Manual.

Quizzes

The quizzes will einforce your understanding of Three-Point Estimation/PERT deepening your understanding of and ability to work with similar information
generated by various computer software.

Business Case

XXX

** PMI and PMBOK are regitered marks o the Project Management Intitute, Inc.
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Message from the PMO

To: PMO Team
Subject: Business Case: Project Selection
Greetings!

There are some very exciting things happening within the organization, and as the PMO we have been charged with taking a supportive role in determining best practices
for implementing contemporary project management methodologies,

These contemporary processes may have merit to be implemented for upcoming project initiatives, but we must understand their feasibilty.

Over the next few months, you will be part of the Special Projects Team the PMO has asked to build a business case for the merits of implementation, justifying how any
particular process will lend to organizational strategy and competitive advantage.

Our Executive Director, Abigail Benson, has asked us to use the following Inspiration resources from the Project Management Institute (PMI®) to guide our research:
Forging the Future: Evolving with Disruptive Technologies =

The Project Manager of the Future: Developing Digit

Age Project Management Skills to Thrive in Disruptive Times 5

These documents provide insights on the evolving impact of these contemporary processes on the profession as well as within the business landscape.

In The Project Manager of the Future (PMIZ), & you will use the information in Figure 6: Approaches Currently Used or Being Considered by Project Leaders to Manage
Disruptive Technologies as a focus for the types of technologies our office will research as we build a business case for use.

As a reminder, you will need to log in with your PMI® membership credentials to access and download the preceding resources.

To start, you will want to view our organizational process assets to ensure best practices for conducting business research within our organization are being followed
Continue to the Organizational Process Assets (OPAs) section to understand the tools you will use to complete the deliverables in this portion of our research,
Regards,

~

Joseline Mercado, PMP, MBA
S. Director of Strategic Initiatives - PMO
ERAU Worldwide, Inc.





